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Exponential growth of innovation

Mechanization — Operational Excellence — Digital economy

Sustainable organization of the future:

O Leadership vision on digital business strategy — what solutions are really needed
O Creating an organization that embraces velocity in change — flexibility to adapt
O Anchoring focus on value based outcomes — only invest if it creates benefit

O Agile development — think big & build in small sequential steps
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Critical factors in achieving desired velocity, and scalability of
transformational initiatives

Engagement
Digital Experience

Communication
Product Digital channels

Performance Centri ity Customer service blueprint
e o
Customer Business
Processes

Demand Sensing

Asset and Velocity
Workforce Engagement strategy
A common view on the ‘ opportunity for . L . -
- o Organizing and managing initiatives in critical
revenue and differentiation’ in key market ) .
paths which delivers value.
sectors
Designing an enabling, working model to Identlfylng IS S5 CEmEnd) SEmels m_the
: L : business ecosystem to create a sustained
deliver initiatives with excellence .
demand sensing model
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Moving beyond Operational Excellence

Loading execution
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Maintenance
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m Waste as challenge to eliminate
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Creating point solutions
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Eliminate waste through Human Centric design

Multi disciplinary tasks

_ _ Real time intervention
Loading execution

l

Maintenance

Flexible work
order execution

Machine — Human interaction

' Connected devices
v

Creating point solutions »  Solving human problems
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Thank you

Esther Rijkeboer

Esther.Rijkeboer@cognizant.com
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