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De Challenge

The challenge: Digitalization Tram Assets

For their Tram division, the City of Amsterdam wanted to gain better insights in the
condition of the infrastructure assets through maintenance strategies and digitalization.
This enables effective decision-making and results in a future-proof, safe and efficient
tram network.

De Solution

* Translating strategic policy into a future-proof asset management approach *
Implementing Condition Based Maintenance (CBM) * Implementation of dashboards
with real-time insights into asset health and performance * Stakeholder and change
management: from political arena to technicians
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De Businesscase

Better insights and informed decision making through real-time asset health
dashboards, 20% annual cost reduction and high internal adoption rate on all

organizational levels
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